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Sunnyslope County Water District 
A G E N D A 

Mission Statement: 
“Our Mission is to provide safe, reliable, and high quality water and wastewater services to our  
customers and all future generations in an environmentally and financially responsible manner.” 

 

Closed Session 

County of San Benito vs. SSCWD
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Regular Session 
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Upon request, Sunnyslope County Water District (SCWD) will make a reasonable effort to provide written agenda 
materials in appropriate alternative formats, or disability-related modification or accommodation, including 
auxiliary aids or services, to enable individuals with disabilities to participate in public meetings.  SCWD will also make 
a reasonable effort to provide translation services upon request.  Please submit a written request, including your 
name, mailing address, phone number and brief description of the requested materials and preferred alternative 
format or auxiliary aid or service as soon as possible in advance of the meeting. 

Next Regular Board Meeting
AGENDA DEADLINE:    

F u t u r e   S c h e d u l e d   C o m m i t t e e   M e e t i n g s 
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Staff Report Agenda Item: I 4

DATE: September 9, 2020 (September 15, 2020 Meeting)

TO: Board of Directors

FROM: Travis J. Foster, Finance & Human Resource Manager

SUBJECT: Narrative Report to Accompany Agenda Items
b. Operation Summary, c. Statement of Income, and d. Investment Summary
e. Board Designated Reserves

b. OPERATION SUMMARY (August, 2020):
We received eighteen (18) water capacity fees and zero (0) wastewater capacity fees in August 2020,
compared to twenty one (21) water capacity fees and zero (0) wastewater capacity fees received in
August 2019. Summary Table of August and YTD presented below.

As our deposit policy continues to drive the increase in customers signing up for our in house (free)
“Auto Pay” services, the following table presents the changes from prior month (PM) and the changes
from prior year (PY). The percent of Customers Gone Green continues to increase.

Item
AUG.
2020

AUG.
2019

Increase /
(Decrease)
from Prior
Year (PY)

YTD
TOTALS

Current Fiscal
Year

YTD
TOTALS
Prior Fiscal

Year

Increase /
(Decrease)
from Prior
Year (PY)

NO. WATER
CAPACITY FEE

RECD
18 21 (3) 38 69 (31)

NO. WW
CAPACITY FEE

RECD

Comparison of Capacity Fees Received for the Current Month & Year to Date

Account Types
Aug.
2020

July
2020

Aug
2019

from
PM ++

from
PY *

NO. WATER ACCOUNTS 6,481 6,467 6,177 14 304
NO. SSCWD SEWER ACCTS 1,236 1,238 1,236 (2)
NO. AUTO PAY CUSTOMERS 2,844 2,826 2,532 18 312
NO. E BILL CUST S (Paperless) 485 478 414 7 71
Percent of Customers Gone Green 7.5% 7.4% 6.7%
++ PM = Prior Month + PY = Prior Year

Summary of Changes in Customer Accounts
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Water sales revenue of $857,816 for August 2020, is up $82,041compared to last month and is up
$193,466 (or 29.1%) compared to August 2019. Sewer fee revenue for August 2020, is up $1,147
compared to last month, and is up $9,725 (or 6.2%) compared to August 2019.
Total SSWCWD Charges of $1,033,064 are up $69,996 from July and $178,874 from August 2019.

The following chart shows the comparison of Retail Water, Sewer and Total Charges:

Installation fee revenue is based on the number of capacity fees collected and the size of the meter to
be installed. During August 2020, we have collected $7,290 for 18 water capacity fees, compared to
August 2019 when $8,505 was collected for 21 water capacity fees. This is a decrease of $810 (or 10%)
from last month and a decrease of $1,215 from prior year (or 14.3%).

For the first month of fiscal year 2020/21, compared the same period last fiscal year:

Late fee revenue of $0 is down $6,8,75 from August 2019, $9,407 in late fees were written off in
August 2020 due to COVID;
Administrative collection fees is down $4,660 from August 2019, $4,340 was written off due to
COVID in August 2020;
Net billing fees from the City of Hollister of $12,354 is up $546 from August 2019; and
Other miscellaneous fees of $1,223 is up $423 from July 2020 and up $73 from August 2019.
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The table below summarizes Monthly Charges by type compared to July 2020 and August 2019,
respectively.

Water sold to customers for August 2020 totals 112.7 million gallons compared to 96.3 million gallons
last month and 80.3 million gallons in August of 2019. This represents an increase of 16.4 million
gallons sold to customers (or 17%) over last month and 32.5 million gallons (or 40.4%) over August
2019.

The past due percentage of accounts receivable due from all customers for August 2020 is 6.03%
compared to August 2019 of 6.41%. The past due percentage has declined from 7.41% in July 2020
and has returned to an acceptable range.

MONTHLY CHARGES
Aug.
2020

July
2020

Aug
2019

from
PM ++

from
PY *

%
increase
PM ++

%
increase
PY *

Retail Water Charges 857,816 775,775 664,350 82,041 193,466 10.6% 29.1%
Sewer Fees 166,607 165,461 156,882 1,147 9,725 0.7% 6.2%
Installation Fees 7,290 8,100 8,505 (810) (1,215) 10.0% 14.3%
Late Fees 6,875 (6,875) N/A 100.0%
Admin. Collection Fees, net (40) 590 4,620 (630) (4,660) 106.8% 100.9%
COHBilling Fees 12,354 12,342 11,808 12 546 0.1% 4.6%
Other Misc. Fees 1,223 800 1,150 423 73 52.9% 6.3%
TOTAL SSCWD CHARGES 1,033,064 963,068 854,189 69,996 178,874 7.3% 20.9%
++ PM = Prior Month + PY = Prior Year

SSCWDMonthly Charges Comparison
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c. STATEMENT OF INCOME (July 2020):

Preface:
For the new fiscal year, we have reformatted the Statement of Income to present Water and
Wastewater operations on 2 separate pages. The Combined Water & Wastewater Net Income appears
at the bottom of the second page after Wastewater operations. All variances from prior month and
prior year are presented on the Statement of Income.

Discussion:
For July 2020, Water operations shows Net Operating Income of $118,658 and Net Income of $327,843,
with Non Operating Income from Capacity Fees of $234,000 making up the difference. Wastewater
operations shows Net Operating Income of $65,627 and Net Income of $54,815. When adjusted for
Non Budgeted Items, Water operations and Wastewater operations show net income of $118,658 and
$63,481, respectively.

Salaries and Benefits in Water Operations are up $32,795 from June 2020, which is primarily due to
the 4% increase in Wages per the Union Agreement effective July 1, 2020. Other Operating Expenses
are down $123,219 from June 2020. The decreases are primarily due to Fiscal Year end adjustments
posted in June 2020.

In July of 2019, Water operations resulted in a Net Operating Income of $69,429 and a Net Income of
$591,022, and Wastewater operations produced Net Operating Income of $60,931 and Net Income of
$48,056. The primary difference from prior year is due to Capacity Fees received totaling $528,000 in
July 2019, which explains the $2631,179 decrease in Water Operations from prior year.

Combined Water & Wastewater Income of $382,658 is lower by $413,931 and $256,420 from June 2020
and July 2019, respectively. The primary reason for the decrease is due to the timing of Capacity Fees
received. When Combined Income is adjusted for Non – Budgeted Items, Adjusted Income of
$182,139 is up $68,177 and $63,082 from June 2020 and July 2019, respectively.
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d. INVESTMENT SUMMARY (August 31, 2020):

Our total cash and invested funds is $12,399,687 as of August 31, 2020, and is down $200,869,
compared to last month. The decrease is attributable to the payment of $759,974.56 for debt service on
the SRF Loan. Compared to August 31, 2019, our total cash and invested funds is up $2,128,199, or
21%. The increase in cash and invested funds from prior year is due primarily to the $1.085 million
dollar funding to CALPERS for the unfunded liability in August of 2019, which decreased the cash
position in the prior year. This decrease has been offset by Capacity Fees collected since that funding.
The District’s invested funds at August 31st are split between the Local Agency Investment Fund
(LAIF), and the Heritage Bank Money Market Account (MMA), with $6,986,725 invested in LAIF, and
$1,059,697 invested in the MMA. The remaining balance of $4,353,266 is on deposit with Heritage
Bank in the District’s checking account. Interest received year to date totals $26,841, which represents
two months of interest on the MMA, and quarterly interest from LAIF that posted in July.

e. BOARD DESIGNATED RESERVES          (July 31, 2020):
Attachment e. of the Finance Manager’s report provides a summary of the Board Designate
Reserve Balances as of July 31,2020.
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September 1, 2020
July 15, 2020 to August 17, 2020

Groundwater Flow 
to COH

Surface Flow          
to COH

Groundwater Flow 
to SSCWD

Surface Flow               to 
SSCWD

0 1,268,827

3,932,300 7,804,600 0 0

3,352,300 6,256,100 -500 227,500

615,600 757,100 431,500 953,200

444,700 695,500

8,344,900 16,782,127 431,000 1,180,700

1,933,000

34,646,000

35,448,000

30,249,000

30,303,000

35,196,000

72,027,000 95,748,000

8,344,900 88,809,127 431,000 96,928,700

Hollister/Sunnyslope
Intertie Water Balance

Report Date:
Current Consumption Period:

Sunnyslope Well 2 Surface Water Total Flow (West Hills)

City of Hollister Well 5 Surface Water Total Flow (West Hills)

25,127,027 1,611,700

Sunnyslope Surface Water Total Flow (LESSALT)

Surface Water Flow Sub-Totals

Intertie Location
Southside Road Intertie Water Total Flow

Sunset & Memorial Water Total Flow

City of Hollister Well 4 Surface Water Total Flow (West Hills)

Hillcrest and Memorial Water Total Flow

Santa Ana & La Baig Water Total Flow

Curr
en

t P
eri

od
:

Sunnyslope Well 11 Surface Water Total Flow (West Hills)

i   n      G    a    l    l    o    n    s

Sunnyslope & Memorial Water Total Flow

Total Combined Surface and Ground Water Intertie Flow

Intertie Sub-Total Water Flow

City of Hollister Well 2 Surface Water Total Flow (West Hills)

Ground Water and Surface Water Flow Totals

COH half of Surface Water Flow to Distribution (LESSALT & WH) 83,887,500

Net Ground/Surface Water Balance Owed to SSCWD (to COH) 7,913,900            3,740,927

Beginning Water Balance Owed to SSCWD (to COH) 598,107,035 -412,858,400

Gallons Billed to COH thru Report Date September 1, 2020 0 Informational Last 
Month Net Total 185,248,635

Sub-total Ending Water Balance Owed to SSCWD (to COH) 606,020,935 -409,117,473 Net Sub Total 196,903,462

1,997,500                 

7,990,000.00             

Ending Water Balance Owed to SSCWD (to COH) 598,030,935 -409,117,473 Net Total 188,913,462

Curre
nt:

Exchange Factor; Half of the total gallons discharged to COH WWTP from LESSALT multiplied by a factor of 4

Half of Total Gallons LESSALT Discharge to City of Hollister Wastewater Treatment Plant during the current 
consumption period

Curr
en

t P
eri

od
:

LESSALT WTP Total Flow to Distribution 35,196,000

Percent of LESSALT Surface Water Received COH 44.3% SSCWD 55.7%Curre
nt:

17,598,000

Curre
nt:

COH half of LESSALT Total Flow to Distribution

LESSALT WTP Total Flow to Distribution 35,196,000

Percent of Surface Water Received COH 54.3% SSCWD 45.7%

Total YTD Surface Flow to COH/SSCWD COH 622,387,369   SSCWD 599,821,631   
Percent of  Surface Water Received COH 50.9% SSCWD 49.1%

17,598,000

132,579,000

Curre
nt:

Surface  WTPs Total Flow to Distribution

Intertie Net Surface Water Total Flow to COH

Curre
nt:

Curre
nt:

COH half of LESSALT Total Flow to Distribution

COH half of West Hills WTP Total Flow to Distribution

Intertie Net Ground Water Total Flow to COH

West Hills WTP Total Flow to Distribution

66,289,500

West Hills WTP Surface Water Total Flow to COH 72,027,000

526,585,000LESSALT  WTP Total Flow to Distribution

From February 14, 2019 to Present

15,601,427

7,913,900

West Hills WTP Total Flow to Distribution 695,624,000

Y T D 1,222,209,000

Excel City Readings 2020-8 LESSALT West Hills.xls
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